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Our COMMITMENT

MISSION

Our mission is to provide quality hospice and
bereavement services without charge to all
who are facing serious illness, grief and death.
We provide personalized care at home, the
hospital or extended care facilities and meet
the physical, emotional, and spiritual needs of
our patients and their families.

PURPOSE

Our purpose is to provide compassionate,
supportive care for those facing the end of
life and to comfort their loved ones.

VISION

Hospice & Palliative Care of Martha's Vineyard
will be the Island’s resource for end of life
care available to our entire community.

—_——
Neighbors
Helping
Neighbors
Since 1981

*



2021: A year of TRANSITION & ADAPTATION
A Letter From THE EXECUTIVE DIRECTOR and BOARD PRESIDENT

Dear Friends and Supporters of HPCMV,

Who could have imagined or predicted that we all would be living through a second year of a global
pandemic? Amid unprecedented challenges, our staff, volunteers, Board of Directors, generous donors,
and sponsors stood strong by helping us continue to provide high quality end-of-life care and obtain the
resources to do so.

In 2021, we experienced significant changes to our leadership. Our previous Executive Director,
Thomas Hallahan, left the organization at the beginning of the year. We worked with an interim
Executive Director, Kathleen City until we welcomed our new Executive Director, Cathy Wozniak in
September. Another major transition we faced was actively putting our plans in place to prepare for
Medicare certification.

How did we meet the challenges faced in 20212
From the beginning of the year, our priorities were clear. We all agreed that things that mattered the
most would not change.

e MISSION MATTERS:
Having a mission-driven organization has guided the staff and Board of Directors together to meet
the rigors of Medicare certification; adding more infrastructure, staffing, policy development, and
training and aligning with our mission and purpose to provide quality, personalized end of life care.

e FLEXIBILITY MATTERS:
Our employees stepped up to each new regulation and restriction due to the pandemic; making sure
all levels of operations continued to meet the physical, emotional, and spiritual needs of our patients
and their families. In preparation for Medicare certification, our clinical and administrative staff
implemented a new Electronic Medical System (EMR) tied to data collection and reporting, required
to better track patient plans of care, outcomes, and regulatory requirements.

e COMMUNICATION MATTERS:
The importance of communication, especially in times of change, cannot be overstated. Leaders and
staff maintained ongoing transparent communication, keeping everyone safe, protected and
informed. We also improved communication and collaboration with local agencies, to integrate our
new regulatory requirements, emergency preparedness and provide additional support for our
patients and families.

e LEADERSHIP MATTERS:
The pandemic not only accelerated operational innovation, but it has also inspired leadership which
continues to cement our position as the Island hospice of choice. This year, qualified and
experienced internal leadership was sought and found, and the Board elected five new Directors.

In 2022, we are expanding our business platform and footprint into the community by obtaining
Medicare certification. We have been through an unprecedented year, but we faced it together and are
emerging stronger than we have ever been. We live in the moment and provide continuous
compassionate care, all the while planning for a vibrant future where we usher in Medicare services for
our hospice patients and families. In celebrating our 40th anniversary this past year, we are reminded of
our legacy of care and will continue to inspire hope - one family at a time.

Thank you for your continued support of our mission.
With gratitude,

Cathy S. Wozniak, MPH, MBA, CHPCA
Executive Director

%5 Woniak

James Butterick, M.D.
President, Board of Directors
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Thank you &
Farewell

We want to thank our 2021
Interim Executive Director, Kathy
City, and Interim Director of
Development, Pauline Neves, who
helped get us through this year of
transition and adaptation.

HPCMV relied on the support
and knowledge of these
experienced hospice professionals
to guide us toward our goals of
becoming Medicare certified and
expanding our development
department.

Amid unprecedented
challenges, our staff,
volunteers, Board of
Directors, generous
donors, and sponsors
stood strong by helping
us continue to provide
high quality end-of-life
care and obtain the
resources to do so. ”

-Cathy Wozniak

WARM
WELCOME
to our new
Executive
Director,

Cathy
Wozniak

In September of 2021, Cathy joined our
organization with over 30 years of experience in
hospice administration, working mainly with non-
profit Medicare certified and accredited hospices.
She has worked extensively in organizational
leadership and strategic planning, operations,
financial management and regulatory compliance
for large and mid-size hospice organizations. Some
facets of her career include consulting, area
expansion, special programming, development of
inpatient facilities and palliative care programs.

Cathy was special project consultant for the
American Hospital Association in Chicago, lllinois
where she authored a book published by the
American Hospital Publishing Co., Health
Promotion for Older Adults: A Planning and
Management Guide. As an adjunct instructor at
Temple University and Notre Dame University, she
taught health administration and health education.
In 2012, she received the Distinguished Alumnae
Award from Goldey Beacom College in Wilmington,
Delaware.

Cathy's leadership experience is a wonderful
asset for HPCMV as we transition into Medicare
Certification, which will ensure that we are
providing our patients with highest quality care and
allow access to critical funding to enhance our
services.

Cathy lives with her husband Tim in Vineyard
Haven.




FOCUS:

Moving Forward with
Medicare Certification

Accepting Medicare does not abandon our
non-profit mission or how we have operated
over the past 40 years. We will continue to offer
comprehensive palliative and end-of-life care to
patients and their families as we do now,
regardless of medical coverage, accepting
Medicare reimbursement for those who are
eligible.

Our need for philanthropic support will
continue as many of our current programs and
future community needs fall outside the hospice
Medicare benefit. Accepting Medicare shows we
are good stewards of our community’s
generosity which will allow for expanded Island
services.

Hospice and Palliative Care of Martha'’s
Vineyard's non-profit, mission-based approach
to care is important to the organization and
Island community. That will not change. Looking
forward and wanting to meet the needs of our
patients and families, we envision a future
where we deliver a full comprehensive and
clinical program that meets all the needs of our
community.

The uniqueness of our programs,
accompanied by a commitment to deliver
individualized care, are clear strengths of our
Hospice. These services, along with other
support systems, are central to what our
organization currently delivers and go well

beyond the traditional Medicare hospice benefit.

These will not go away. Philanthropic donations
will allow us to build upon what we now offer
through strategic exploration to develop new
programming, alternative supports, and end-of-
life education and volunteer opportunities.

A=

WELCOME
Nadia Pareja, CNA
Hospice Aide

In 2021, HPCMV onboarded
certified nursing assistant
Nadia Pareja as our Hospice
Aide. In this new position for
HPCMV, Nadia plays an
important role on our care
team. Under the supervision of
a registered nurse, Nadia
performs various services to
meet patients' personal care
needs, observing patients and
supporting and educating
caregivers on patient care.

WELCOME

Susan Nugent, RN
Hospice Nurse Case Manager

HPCMV welcomes Susan
Nugent, RN as our newest
nurse. She brings many years
of experience caring for
hospice patients and families.
Her expertise helps support
the clinical team as we prepare
for Medicare certification.




2021: Year in
NUMBERS

92

REFERRALS

52

ADMISSIONS

46

PATIENTS SUPPORTED
THROUGH DEATH

11

PATIENTS DISCHARGED

86

BEREAVEMENT COUNSELING
CLIENTS

(51 COUNSELING CLIENTS FROM
THE ISLAND COMMUNITY NOT
CONNECTED TO A DECEASED

HOSPICE PATIENT &

35 CLIENTS WHO ARE CONNECTED

TO ONE OF OUR DECEASED
HOSPICE PATIENTS)

WELCOME

Amanda Zoref, LICSW
Counselor

HPCMV welcomes

Amanda Zoref,
the newest
member of our

counseling team!

She is a
seasoned
hospice social
worker and
counselor.

Hospice & Palliative CARE

As we celebrate 40 years, Hospice and Palliative Care of
Martha's Vineyard remains committed to being the Island's
resource for providing compassionate end-of-life care to our
entire community. It continues to be a challenging, but
infinitely rewarding privilege to accompany people through
their end of life journey; one that requires not only quality
care of our patients and families but each other as well.

In 2021, we developed extensive systems, processes,
policies and procedures, and added staff and infrastructure to
help us meet the needs of our community. We have
developed even stronger community partnerships to provide
resources, respite care, medical equipment and medications;
all while preparing to allow for patients and families to use
their Medicare benefit to pay for all of these related services
and allowing for the community's generous donations and
support to go even further to expand and enhance the
services not typically covered by Medicare.

On both the inside and outside, we are still our beloved
island hospice of 40 years. Change is inevitable, growth is
essential, and the work continues to be hard. But the mission
and unity of our organization has never been stronger.

Supportive CARE

HPCMV non-medical clinical care underwent a significant
change in 2021. Social work, spiritual care, and bereavement
counseling combined to form our Supportive Care Team. This
team provides integrated hospice, palliative, and counseling
services to our patients and families. The team also offers
bereavement counseling to anyone in the Island community,
whether or not their deceased loved one was ever in HPCMV's
care. During the first half of the year, bereavement counseling
provided sessions virtually and transitioned to a hybrid of
virtual and face-to-face sessions that adhered to state and
federal COVID safety guidelines.

Virtual group offerings included the Men's Partner/Spouse
Loss Support Group, and the Pregnancy Loss Support Group
in collaboration with MV Community Services Family Center.
The team also planned for the start of a new 2022 Making
Meaning with Grief group. In addition, we held a virtual
Remembrance Event and a Memorial Day candle lighting
offering. Supportive Care also provided community
bereavement counseling services in response to requests
from MV schools and other entities. As we transition to
Medicare certification, our Supportive Care team has
expanded our interdisciplinary services to meet with every
patient and family in our care.



2021 Events

HPCMV held its first online Remembrance
Event in February 2021, which was a great
success with over 50 Zoom participants.

The 2021 Annual 5K Memorial Road Race was
held virtually instead of the traditional race in
Oak Bluffs. Runners participated on their own
time, safely away from crowds. This event raised
close to $18,000.

Our annual Summer Soirée was a sold out
event in celebration of 40 Years of Service and
Community Support at Farm Neck Golf Club and
raised almost $190,000.

The 11th Annual Bud Lamoreaux Golf Classic
in September featured two rounds of golf, 125
golfers, and a record breaking $80,000 raised.

We wrapped up the year with the beloved
annual Handmade From the Heart Holiday

Sale which raised nearly $4,000.
*These amounts are unaudited

We ¥ Our Volunteers

Hospice and Palliative Care of Martha's Vineyard
would like to thank all the volunteers who have
stayed with us through the challenging
transitional year of 2021. Our organization could
not do the great work that we do for our
community without the generous donation of
time from our volunteers.

THANK YOU to our VOLUNTEER
OF THE YEAR, Barbara Phillips

We would like to acknowledge our 2021 Annual
Elaine Eugster Volunteer Award winner, Barbara
Phillips. Barb, a longtime hospice volunteer,
was nominated for this award by multiple staff
and volunteers, one of whom stated: "l see her
as the embodiment of what our organization
looks for as a support for its mission. She is
always the first to raise her hand whenever
there is a need for help. She is not only a patient
volunteer for home visits and hospital vigils, but
is a tireless worker at the various fundraiser
events. Barbara's service is done with humility
and her usual good humor. Aren't we lucky to
have her as a model for the rest of us!”

Become a HPCMV Volunteer!
HPCMV is always welcoming new and returning
volunteers! If you are interested in volunteering
in 2022 and beyond to help with our hospice
patients and families, events, or fundraising,
please email hello@hospiceofmv.org or call us at
508-693-0189.



FINANCIAL REPORT
REVENUE EXPENSES

Donations $289,641 Program Services $1,329,456
Grants $175,965 Administration $149,969
Events $357,656 Fundraising $58,437
TOTAL $823,262 TOTAL $1,537,862
Operational Shortfall -$714,600
Fundraising 3.8% Administration

9.8%

Donations
35.2%

Program Services
86.4%

Grants
21.4%

INVESTMENT PERFORMANCE

Balance as of Jan. 1 $6,348,682
Additions:

Dividends, Interest & Capital Gains $148,707
Net Unrealized Gains $590,237
Sub-total $738,944
Deductions:

Management Fees ($22,319)
Net withdrawals to fund Operations ($150,000)
Total net deductions ($172,319)
Balance as of Dec. 31 $6,915,307

*These amounts are unaudited

TREASURER'S NOTES

This past year was genuinely eventful as we continue moving to an island-based, Medicare-certified hospice. We made the
needed infrastructure investments in 2021 to be certified in 2022. Until we generate Medicare revenues, our operating shortfall will
continue. In 2021, we added personnel and upgraded several positions. Thus, our personnel costs increased accordingly. We
upgraded our IT and outsourced our accounting to Blackmor CPA, which exclusively serves hospices. We engaged Sagacity services,
a hospice consulting firm, to direct us through the certification rigors. These added costs contributed significantly to this year's
$714,600 shortfall.

Our non-operating revenues increased 30% for the year and funded a portion of our operating expense increase. Our Soiree was
a live event in 2021 and contributed significantly to the rise in event revenue. Donations were down slightly from 2020, and grants
were similar to 2020. Our investment portfolio increased 8.9% during the year after withdrawing $150,000 to fund operations. Our
investments will continue to be a significant funding source until we are certified, which we project to be in the third quarter of
2022.

-Alfred Woollacott Ill, Board Treasurer




THANK YOU to our DONORS

Hospice & Palliative Care of Martha's Vineyard depends on the community for donations to support all
operations, patient and family care, bereavement, and other programming.
We are grateful to all of our supporters who made a gift in 2021.
For a full list of 2021 donors, please see our website at https://hospiceofmv.org/2021-donors/
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$500+

Debra Conroy

Sylvia Courtney

Daniel Rogers Excavating

Art and Debra Delorenzo
Doyle Construction

Sharon and Gary Eckhardt
Edgartown Paint Shoppe
Edgartown Meat & Fish Market
Edmond G. Coogan Law Office
E.L. Edwards

Bob and Angela Rogers

Erik & Dorrit Pfau Charitable Trust

Amy Eisenlohr

Theodora Ellis

Kelley Ellsworth

Jen Estabrook

Mark S. Fixley and Robyn L.
Birdwell

Ann B. Floyd

Gerald Franzago

John Fuller

Fullin & Bettencourt Plumbing &
Heating

Garfinkle Foundation

Mary Gillette

Nava and Howard Goldstein

Joanne Gosser and Woody Filley

Helen Green

Pat and Don Griesdon

Hancock Real Estate

Elizabeth Healy

Fergurson Henderson

Mark Hurwitz

John Hutchinson

Hutker Architects, Inc.

Paul and Ruby lantosca

Island Real Estate

Island Propane Inc.

Jardin Mahoney Inc.

Jim's Package Store

Donna Johnson

Alvin and Thelma Johnson

Juniper

Marianne Keler

Chris and Barbara Kende

Susan Kimball

John and Charlotte Klein

Dr. Henry and Joan Kriegstein

Elliot Kronstein and May Baldwin

Helene and Mark Lapman

Ann Lees

Richard Leonard and Pia Centenari-

Leonard
Michael Levandowski and April
Krajeski
Bruce and Jean Lewellyn
Kenneth Lewis
Sarah Lolley
Joan and Ralph Lowell, Jr.
Edward and Kathleen Ludwig
Jane H. Macuen
Paul Magid and Anita Botti

Martha's Vineyard Hebrew Center

Mary S French Revocable Trust
Nancy Merjos

*To all of our 2021 donors, we appreciate your gifts. Please forgive any

continued...

Randal Milch and Amelia Salzman

Elaine and Howard Miller

Millers Professionals Co.

David Walter Moore

Hunter Moorman

Melissa and Bill Mueller

Sherif and Mary Nada

Cal Nannes

Robert E. Nelman, Jr.

Prudy and John Noon

Deborah Norton

John Nugent

Oakleaf Landscape, Inc

Kathleen and David O'Sullivan

Our Island Club

Vito and Mary Ann Palermo

Sharon Pearson

Michael Perdigao

Dan and Ellen Pesch

Rob and Elizabeth Pierce

Susan and John Potter

Teresa Prego

R.M. Packer Co., Inc.

Reynolds, Rappaport, Kaplan &
Hackney

Richard E Rubin Fund

George Rogers

The Ruth Bogan-Ruth Redding
Memorial Fund

Stephen and Joyce Schultz

Michael Shalett

Sander Shapiro

Dr. Jo-Anne O. Shepard and Dr.
William J. Shepard

Barbara Silk

South Mountain Company

South West Construction, Inc.

South Summer MV LLC

Cheryl Steinberg

Richard Steves

Dori Stibolt

Kenneth and Gerri Sweder

Claudia Weill and Walter Teller

Trinity Episcopal Church

Joan M. Tripp

Mark T. Vanderberg

Vela Wood

Dr. Lisa Vieira-Salvatore

Susan Wallo

Malcolm Walsh

Warren Electric Corporation

Andrew and Brenda Warshaw

Heidi and Robert Wason

Eric Whitman and Joyce Collins

Rez Williams

Kathryn and D. Dean Williams

Wendy Wolf

Edwin and Caroline Woods

H. D. Woodward and Ann J.
Woodward

Working Earth Organic Gardening
Irene E. Ziebarth and Douglas West

data entry errors that may exist in our list.

Why Your Donation Matters

Even though we are moving toward Medicare
certification, your generous donations are still
extremely important to us. Medicare covers core
hospice services but all of the extra, personalized
“above and beyond,” quality of life services that are part
of HPCMV mission will continue and will require
continued philanthropic support.

Your support and donations allow us to:

e Accept patients regardless of diagnosis, age, or
financial background
Continue to offer the Island’'s only comprehensive
bereavement and counseling programs for all
Islanders who are grieving a loss regardless if their
loved ones died under our care or not
Family caregiver support programs
Operate our Palliative Care program and services
that support patients and their families when they
are not yet quite ready for hospice
Continuing to enhance, expand and develop new
programming around our bereavement and
counseling, legacy projects that celebrate a life lived
well, alternative and complimentary therapies,
professional education and expanded volunteerism
opportunities

WELCOME

Sheri Lamoreaux and Anna Marden
Development and Communications Team

‘o 3\ A

HPCMV welcomes Sheri Lamoreaux as the
new Director of Development and
Communications and Anna Marden as the
new Development and Communications
Associate. Sheri will lead all development
efforts and participate as the staff
representative for the Development
Committee of the Board. This team is
tasked with planning events, philanthropic
development, community outreach, and
media communications.




THANK YOU to our SPONSORS

2021 Memorial Day
Road Race Sponsors

Community Sponsor
Martha's Vineyard Bank
Tea Lane Real Estate

Compassion Sponsor
Feiner Real Estate
Andrew and June Flake

Care Sponsors

American Legion Post 257
Marzbanian Construction
Patrick Ahearn Architect, LLC
Squash Meadow Construction

Comfort Sponsor

Black Sheep Mercantile

Burnham and Magnuson

Doyle Construction

Giordano's Restaurant

Larsen's Fish Market

South Mountain Company
Working Earth Organic Gardening

GRATITUDE for our
COMMUNITY

THANK YOU to ISLAND
GROWN INITIATIVE for the
weekly donation of
prepared meals for
patients.

THANK YOU to MORRICE
FLORIST and their
customers for the weekly
flower delivery.

THANK YOU to SLOUGH
FARM for the continued
donation of flowers for
patients.

THANK YOU to MORNING
GLORY FARM for your
ongoing in-kind donations.

THANK YOU to all the local
businesses who support
HPCMV with your generous
in-kind gifts.

2021 Summer Soiree
Sponsors

Platinum
Diana Barrett and Bob Vila
Anda Woodward and Richard Lindahl

Diamond
Cape Cod 5

Gold

CB Stark Jewelers

Deborah and James Cooper

Michael Cunniff and June Ellien

FCP Live-in

Robert and Diane M. Nicholls

Mary Steenburgen and Ted Danson
Ned Sternick

Risé Terney

Drs. Michael and Randy Wertheimer

Silver

Apogee IT Services, LLC

Wiet and John Bacheller

Julia Banks

Berger Family Foundation

David and Karin Brown

Jim and Pam Butterick

Carolyn Coverdale

Pam and Bill Craven

Tom and Dianne Durawa

Electronic Security Systems, LLC
Linda Fairstein

Janice D. Florin

Iris Freeman and Warren Woessner
JoAnn and Phil Gutin

Lorie and Richard Hamermesh

Tom and Sharon Johnson

JWL Transport LLC, MV Auto Salvage
Mitchell Kapor and Freada Kapor Klein
Martha and John Leite IlI

Liza and Steve May

Mone Insurance Agency, Inc.
Richard Patterson

Clyde Phillips

Sagacity Services, Inc

Sandpiper Realty, Inc.

Dr. Robert Sarno and Dr. Deborah Hall
Donald Schumacher

Charlena and Harry Seymour
Jennifer Smith Turner and Eric Turner
Walter and Mary Vail

Francine Woods

Alfred Il and Jill C. Woollacott

2021 Golf Classic
Sponsors

Tournament Sponsors

Hal and Jean Flack Family
George and Joan Thomas
Vineyard Hearth Patio & Spa

Tee Sponsors

Allied Mortgage Group, Inc.
Atlantic Pool, Inc.

Black Sheep Mercantile
Brennan & Co., LLC

Kathy and Ken City

C. McManus Realty Group, Inc.
Colonial Reproductions, Inc.
William and Pam Craven
Michael Cunniff and June Ellien
Daniel Rogers Excavating
Edgartown Meat & Fish Market
Edgartown Paint Shoppe
Edmond G. Coogan Law Office
Kathi S. Flack

Fullin & Bettencourt Plumbing & Heating
Frederick M. Genung Il

Hutker Architects, Inc.

Island Propane

Island Real Estate

Island Source/Vineyard Self Storage
Jardin Mahoney, Inc.

Jim's Package Store

Alvin and Thelma Johnson
Landvest MV

Martha's Vineyard Bank
Marzbanian Construction Co., LLC
Merritt Electric, Inc.

Mone Insurance Agency, Inc.
Oakleaf Landscape, Inc

Patrick Ahearn Architect, LLC
R.M. Packer Co., Inc.

Rags MV

Reynolds, Rappaport, Kaplan & Hackney
George Rogers

Sandpiper Realty, Inc.

Michael Shalett

Southwest Construction, Inc.
Squash Meadow Construction
Cheryl Steinberg

Tisbury Shell

Warren Electric Corporation
Cathy and Tim Wozniak



2022 Save the Dates

March 16: Annual Meeting
March 19: Remembrance Event for Families
May 29: Memorial Road Race
August 8: Summer Soirée
September 18: Bud Lamoreaux Golf Classic

December 10: Handmade from the Heart

of Martha’s Vineyard




